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REWE Group’s Knowledge Hub platform has 
been curated over several years with the help of 
Market Logic. Their data ecosystem is massive, 
mirroring the complexity and diversity of the 
organization itself. It consists of reports, studies, 
desk research, expert posts from more than 100 
internal sources and two external sources, 57 
RSS feeds. They also employ two APIs.



Every day, the REWE insights team is inundated 
with questions from across various business 
units housed within the broad enterprise 
ecosystem. Additionally, the insights team 
engages their colleagues by keeping them 
informed of industry trends and insights through 
newsletters and specially curated online portals 
known as Knowledge Zones. In 2024, REWE 
Group took the next step in its insights strategy 
by deploying Market Logic’s award-winning 

AI-powered insights solution .DeepSights ™
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https://marketlogicsoftware.com/products-overview/




Deploying and testing DeepSights 
within the enterprise
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The response to DeepSights at REWE Group has been overwhelmingly positive, but achieving a 
successful roll out did not happen overnight. 



Initially, REWE conducted a three-month testing period that encompassed the following steps:


When the three-month testing period 
concluded, REWE Group found that user 
satisfaction with DeepSights’ efficiency and 
accuracy was high. This gave Marc and his team 
the confidence to move forward with 
enterprise-wide deployment.

Baseline measurement

1 .

The REWE Group insights team first asked their 
business stakeholder colleagues how satisfied 
they were with the existing Knowledge Hub 
platform. This garnered a high amount of 
baseline feedback prior to the introduction of 
DeepSights AI components.

Expert validation

3 .

Alongside general user feedback, REWE 
involved data scientists to rigorously evaluate 
the software’s functionality.  For example they 
ran extensive analysis to check that DeepSights 
does not hallucinate answers and ensure its 
compliance with organizational standards.

Open testing approach

2 .

Rather than choosing to deploy DeepSights to a 
small pilot group, REWE invited all employees to 
participate in the rollout. This inclusive approach 
fostered widespread awareness and 
engagement from the outset.

Iterative feedback

4 .

Feedback from business users and insights 
experts was continuously collected and shared 
with REWE Group management, as well as 
Market Logic, enabling iterative improvements 
to the platform during the testing phase.



Driving adoption and 

cross-departmental collaboration
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Even prior to the introduction of DeepSights, REWE Group has regularly opted for “grassroots” 
approaches to the adoption of new solutions or processes. They found that regular engagement and 
training sessions, and even word-of-mouth recommendations from colleagues, greatly improves the 
usage of new technologies, rather than top-down mandates. 



Following internal best practices for DeepSights' deployment, the team employed the following 
initiatives:


Monthly engagement

Regular training sessions for new users ensured 
that employees across departments understood 
how to maximize the platform's capabilities. 





Embedded advocacy

Insights professionals at REWE Group became 
internal advocates for DeepSights, frequently 
demonstrating its value during meetings (via the 
DeepSights Microsoft Teams Connector), or by 
directly addressing user concerns or questions. 





Tailored use cases

Marc and his team conducted bespoke sessions 
to address specific departmental needs. For 
instance, the buying department leveraged 
DeepSights to streamline vendor negotiations, 
while marketing teams used it to refine 
campaign strategies. 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