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Transforniing insights
into business value

In the healthcare and
pharmaceutical
industry




Why insight
management
technology is a
key strategic goal.
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Butahe odtlbék for disease
manddementdnd research, buoyed
BiyAh S8t of'datd driven
collaBdrdtib xhbt'gt&m out of the
parfidet®ind, Kolighder Rdal world
eYidencé and neWsdaj#es of insights
Hab facHtated Hcintifid
bregkthiroulghs fot'diskases that were
préviolislfeconkiiéred imtractable.
Dyug devéleprientiinhelines have
ghrunk!froi tivelve tb two years and
thid leqUirds fas¥erdbgights.

Fhdsencrdése in cbnsimer demand
nedds td'Bd'HeYo)ith digital
disruBtion dhkd the 'Wéniucratization
of datd. Thés'dre dtiticdl to deflate
cdst% imprévéwlinital butcomes and
P& matket share.

Sdme clénsimeér healthcare
oydani2ations, Esp&didily)the younger
and ébe Bgile, have lemerged from
the palalehold\With)&odigites-first
modél. UK BasddHealios, for
exanhplép WerKi#d ift the mental
hedith arknd, 'tfecehtly secured
fuldifig%o inVest in edodibital
setwicksland®&xXdqrid #%Al, machine
leathiyig lafidl 8atalscihce expertise.
St )i tdPinvesthhebitd'pridt to the
parfddmiti#nean ¥he'¥é organizations
anddn B'stydng@érdpolitiol'tb!meet the
challenndés bfttheé'hew market
comdftions.

Many#ndite Ihave WA di'tdexpedite their
digikall tfansfol¥matidh, blit may not be
mzv)hg'fasenodgh, 8specially in

théiv malkeding efférts W Hbdse with
outdated I€gddp slystems will need
signitiéent'cultutall @ Qvisibnary
¢hange td dompe}k.!According to
Garthetf-8L Q419 hak forced
Hedthdaréddliye¥y Stgahizations
GHBGS) to 14p FiveEtd 104L4H Into the
digiall futurd.”

At la rétent roundtéblé, leaders in top
pharm@ceuticéb détripdnies in top
phatma %om@éhies! designated
cerdain ateds foy%stratehic focus
p&&t-pdemic.

stakkehdlddrs pisthandemic has
médnt dredter!rélidénde on social
medli%oirgiygtits dnd@dVisory boards.c!!!!b

lauthclied livgWigitabenvitonment.

HHBIUNnCEYaThty'Gher 'the |Bst couple
of yé#rddbas intreaded pressure on
fore@astirig, #ith $6énabio)blanning
arkd N &6H eos %) 1) g in
apdrtance.

To miadetthgsd'@hkllenges, the
conddm&r h&altht4dre'industry must
devéldp & ‘on&lcomilany’ approach
thattharneéssék matket research and
an&¥ptits' datd) etdrgy 'éthd innovation
acrss felafris b dr'Bte’ldentity and
bUild reladiokEniltBoivitH sttakeholders.
Wa'll sédbhinla'ldtet take study how
ohe RapihdHedlthce!lcompany is
mMé&etiNgUhisichgllenge.
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B&idity
the msight gap.

£onsumel healthcare, for all its
wealth-of Jnfoymadion and data, is
beleaguered-by the insight gap.

This oceurs when the necessary
informatien is either not captured,
or)captured but not properly used or
shared)It's a high-cost problem.

This conundrum,-Wwhether instigated
by an)$infavorabte technological

or cujturgl climate; slows down
strategie-derisior}-making, wastes
time, njoney and resource, and puts
t@agns-at rigk of making decisions
Based on the wjong or outdated
information.

To close the)nsight gap,
pharmgceuticaland life science
ong@nizations need tp engage with a
$xsh) array of pusy skakeholders and
ake sure they squeeze the most
from the re}lilting data.

The insights team 9its at the heart
of thig chahge, pewering decision
makeérs. But-to do their job
effestively, thgy need management
to Bvest-in intelligent technology
that not phly manages the pool of
dgta but offers gfficiency and
regula}or$)appreval and builds
trust ffon) all stakeholders.

WIHR W\ BIRIOE & o DIBEY WBAIRRATe R, W\
breKiZRRRIS D\ SR AHSIGNE " Q&* TB\
MRHAYAOEIEENNBILE} HAWEN

The¢ facters bghind this are not
confined to conjujner healthcare and
pharmgceuticals. But perhaps the
tssues faced by the)industry for a long
tin%e) ageiny-populations, spiraling
cost ef-living, expohential demands
onhejlth&are 9&rvjces, have made
foly a perfect storm.

W\\ZRBRWp DhQ &t here was 9
lot of Hata bejore the pandemic, the
necessity-gf-@igitalizing
coJlaperatitns betiveen healthcare
pfvide)s,)manyfacturers, and other
publi¢ health enti)ie3 during and after
geherptedl-a tsunami of recordings,
thanscripts, onlin@pdlls, surveys and
setial hediainterackipns. This data
could By valuable insight on
Patients, pjodurts and ideas, but the
time required te transform it to
woykable insight is huge.

W\ eWMeiMaBLIR % kes )
neaty OO hours a month to compile
» single report. Dhis is because the
information ngeded is scattered
pcross different systems housed in
different departments or
gedgraphies; nophe of which are
putomated or designed to talk to
gach other.

WX &4 BRINE R QA ORB& L "\RQ\
QBRRB\*§oMLREIDIdiRg td a recent
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The solution
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Overview of Features. End-to-end MR solution
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Launching an -

. .
ENWEW"BB- The platfbrm’s technical
- . ° = deployment was
LIGVM MM' accompanled by Market
. dm Logid’s dedidated change

m managemeritt support. This
M d P “& initia_tive ihcludes .

A agﬁ nt continuous onboarding,

M training ahld awareness

sal G‘YI raisinig sessiond, all focused
on blsiness topics, not
technololgy. Usage leapt
A W8-Based Multinational fronh the initial community
Biophlarmdceutical Company of 100 early adopters to

lauthcHed th¥ir Matket-Logic powered 2,000 lunigue monthly visits
insights!rhanagément platform. Every quarter.

Esspntial €QixtidasirgsaizM

—> SvdrndirkizkeE draédigibadikini
rdsearchlprocess®é and workflows
—> Slvgdailixinig caomhkodekaion
withlinterhal stakeholders and
b«terndl wahdors

—> Bhsuridd| Edbgditpicance with
internallénd ekterhaMrequirements
—> Embtgrikrigadgiade migration and
adoption support

$EOM+ 6I008H#

4SP Khd@vledge Résedich
Adsets Prgjects
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THeiBkalgYi§e:

An Ameridan-hedizal devices &
helalthcdre eomplahy taunched their
Malrketd*ogic-powered insights
bl&botin-to delivén nhote faster, more
effitctive insighits mining.-Already
dpérating-h arbecéntralized
dtructlire;;thé insights team knew
they ri¢ededé crass-divisional source
dbinsights, *sXpertideand knowledge
te B5timize ¢bsts(dnd speed to
imsight.

b

V&S LtH)n:

After Ttnpementihg Market
Logic-the Insights team
Huickly %6%6 efficiemcy gains
reltddtqdpaedto insight
Whetre InSigthts-managers
ugeld tor{pthe tp to ten
hours-bver two weeks
hthtidd ferransivers to
Pnakrketets+a@éstions from
bdst resebtch,-managers
colatd nS simply search
%oln a eentr@tiz€d Blatform
ar(d gatgné tlocument
with dllthe answers, in an
imdtaht”,

The otbebefficienicy gain
was tthted-toldost related,
ad this $otufidh dramatically
réd(icéd expensive
tiplicati®em of research
brojects.
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60,000

Imsidhts Business Immovation(and houBg-df time
brisfessionals users c8mmbunrication safetkin
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